
The Road to Re-Accreditation 
Planning Structure 

President’s Cabinet 
Purpose: College Executive Leadership  
•VPs: Instruction, Student Services, 
Administration 
•IT Director 
•Continuing Education (RMEC) Exec. 
Director 
•Strategic Planning Exec Director 
•RRCC Foundation Exec. Director  

Faculty Senate  
Purpose:  To represent the Faculty 
constituency group in an advisory 
capacity to the college 
administration  
•One faculty representative from 
each department 

Collaboration Council  
Purpose:  Regularly convene 
representatives from the employee groups, 
college areas, and institutional  leaders to 
initiate, review, and develop shared 
strategies grounded in the vision and 
mission of the College.  

Admin Tech/Pro Council  
Purpose: Provide collaborative 
leadership in support of the 
College’s mission. 

Classified Forum 
Purpose: is to promote increased 
communication and knowledge of 
the College and statewide issues 
and events affecting classified 
staff.  

Constituency Council  
Purpose:  Employee group 
leaders meet regularly with the 
president to maintain 
communication. 
•College president 
•Faculty Senate rep 
•Admin/tech pro rep 
•Classified Forum rep 
•Student Voice President 

Instructional Deans 
Purpose: Administration and 
Leadership Team of all 
instruction functions.   
•Vice President, Instruction 
•3 Deans 
•2 .5 Deans 
•1 E-Learning Director  

Department Chairs 
Purpose: Monthly meetings with 
Vice President, Instruction to 
share information and develop 
and enhance processes specific 
to the operation of instructional 
departments.  
  

Student Services Managers  
Purpose: Administration and 
Leadership Team of all 
Student Services Functions 
•VP Student Services 
•Director Student 
Employment 
•Director Student Records 
•Registrar 
•Director Financial Aid 
•Director Advising/Recruiting  
•Director Student Life  

Student Voice –  
Purpose: Red Rocks’ student 
government, 
Act as student body 
representatives. Determine 
allocation of student fees,  
represent  students on RRCC 
committees and on State 
Student Advisory Council.  


